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Rotherham Health & Wellbeing Board 

 

Lead Officers Tony Clabby, Healthwatch Rotherham 

 Janet Wheatley, VAR 

  
 

Purpose:  

To inform the HWB of the regional arrangements for engagement and communication in the 
STP and Place Plan 
To seek arrangements and support for local actions in regard to the above. 

Background: 

Regionally, work is starting on engagement and communication on the STP, linked closely to 
local place plans.  Officers from RCCG, Healthwatch and VAR have been involved in these 
initial discussions, working with counterparts across the region; this work is led by the regional 
staff (Helen Stevens). 
 
Outlines of key messages have been produced that will inform and shape consultation and 
engagement across the region; these include: 

• Healthcare- and the NHS – has always changed, in order to meet the changing needs 
of patients and to deliver new and innovative – and life changing treatments.  Much of 
what we have available today as routine treatments and procedures were fantastical 
dreams when the NHS began.  Currently, no change is not an option, transformation is 
needed to ensure sustainability 

• One important message will focus on changing behaviours – of both staff and of 
patients.  This is around how we use health services, and how we take responsibility for 
our own health. 

• The drive for great quality services for everyone, regardless of where people live or 
other factors; to make sure this happens we need to ensure services work together and 
use new technologies effectively 

• Another key message will be around funding as a driver, however this will need careful 
wording 

 
Our plans locally 
Across the STP footprint, Healthwatch and VCS bodies are being offered £5k each from 
regional funds to undertake engagement on the STP and place plans late January and running 
-April2017. In Rotherham, we are suggesting the following approach 

• We have presentation already developed and delivered to VCS bodies, with excellent 
feedback – this we feel would need only a small amount of change to be used more 
widely 

• Locally, our aim would be to describe the STP briefly as context, but to base the 
majority of the conversation on the place plan. 

• We would want to be very clear about what could be changed, and what not – ie some 
elements of this must be information giving only. 

• We recommend a series of engagement events, targeting north, south and central, and 
some communities of interest.  Healthwatch and VAR will recruit to these (between 3 
and 6 events) 

• We recommend that the events are led by very senior staff – Chris Edwards, Sharon 
Kemp, Louise Barnett; in addition to leads from Healthwatch and VAR 

• In addition, we ask that engagement/comms leads from all partners are identified and  
actively help/support/promote the work  

 
 

Analysis of key issues and of risks 

 Not to engage widely on STP and Place Plans, is not an option. Engagement is mandated in 
commissioning decisions in the 2012 Health Act; in addition, engagement in STPs has been 
promised by parliament.  Moreover, we want to involve people locally in these important 
discussions, and shaping the work locally. 
The main risks are:- 
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• That interest is low, recruitment to events is low, and we do not engage Rotherham 
people in active debate on this work.  This could potentially mean that we could be 
subject to challenge and review on our plans. 

• That local campaign and interest groups become active and target this work, as has 
happened in other areas. 

Patient, Public and Stakeholder Involvement: 

This work will take forward involvement in all areas 

Equality Impact: 

A full equality impact and stakeholder analysis will be completed as part of the work, and will 
inform specific actions, targeting overlooked groups as deemed necessary. 

Financial Implications: 

Funding has been agreed regionally to carry out this activity; £5k for both Healthwatch and 
VAR. 
There will be a financial implication for all stakeholders involved in respect of releasing staff to 
implement the work and attend the events as described. 
 

Human Resource Implications: 

NA 

Procurement: 

NA 

Approval history: 

NA 

Recommendations: 

That the plans in outline are agreed. 
That officers are nominated in all bodies to take this work forward 
That all stakeholders commit to supporting this work; including actively promoting engagement. 

 


